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Trust = Passion = Speed

Accelerate Growth and Maximize Value

As companies face unprecedented disruption and market turbulence,
transformation today revolves around the need to generate new value—to
unlock new opportunities, to drive new growth, to deliver new efficiencies.
Growth transformations requires management to rethink how their enterprise
creates value today and, in the future, and the need to treat transformation as

STRATEGIC
- Business Diligence
- Strategy Alignment

an ongoing capability. Working with our team, we provide real-life expertise
at developing a contiguous business transformation strategy to sustain, scale

and drive top and bottom-line growth.

- Project Management
- Governance

OPERATIONS

- Cost Optimization

- Process Improvement

- Working Capital

- Supply Chain Optimization

COMMERCIAL

- Strategy

- Pricing Excellence

- Customer Profitability
- Revenue Improvement

ENABLING

- Employee Engagement

- Technology

- Sales/Inventory/Operations/Planning
(SIOP) Process

Alignment
The role of a growth transformation

office is to accelerate internal
transformation by identifying the
most impactful strategies/initiatives
and then aligning resources and
investment to drive long-term
impact. A key driver of
outperformance is proper resource

allocation.

Execution
Growth Transformation focuses on

improving performance, not just
cutting costs. Companies can
enhance the odds of achieving
breakthrough results when they
improve their operating discipline
through a balance of revenue, cost
and expectations that collectively

redefine their business.

Weinsweig Advisors works with
management to establish growth
transformation initiatives and
framework to set metrics and
measurements to ensure operating
cadence, transpatrency, visibility, and
accountability throughout the entire

organization.

Contribution
WeinsweigAdvisors

brings  both
commercial and operational expertise
with extensive experience in delivering
results in multiple organizations and
across all functions. The team brings
knowledge to identify enabling
initiatives that will strengthen the
organization’s ability to sustain and

scale future transformation.

CONTACT

Tribby Warfield Bill Allen Scott Burr Raleigh Taylor
twarfield@weinsweig.com ballen@weinsweig.com sburr@weinsweig.com rtaylor@weinsweig.com
239.571.3821 720.793.3282 720.530.8176 202.999.9037

About WeinsweigAdvisors

Weinsweig Advisors brings seasoned executives to preserve and enhance value in the areas of Business Restructuring, Growth
Transformation and Digital Innovation. Our professionals have spent most of their careers with large advisory firms including FTI

Consulting and PriceWaterhouseCoopers or in senior executive positions at operating companies. Our team provides top-tier expertise at

a reasonable and flexible fee structure aligned with your interests.

www.weinsweig.com
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